From the Founders’ Desk
The dawn of a new year inevitably brings with it a renewed
vision for the year to come and the future as a whole. With
2021 having wrapped up on a bittersweet note the world
over, we at PDAG are proud to see our work impact the
lives of millions of citizens across the country. From our
flagship policy initiative on Safe and Responsible Migration to our first-of-its-kind initiative SAHAY on Sports for
Development and Conflict resolution, we are thrilled to
have made great strides this year, despite its challenges.
Apart from the launch of the aforementioned programmes
with state governments, we also went on to embark upon
new partnerships focusing on mitigating large scale complex development challenges around nutrition,
public service delivery, misinformation, government communications, gender and sports, among others.
As we enter our fourth year, we look back at this time feeling proud, accomplished and having learnt
many useful and poignant lessons along the way. As we grow exponentially - from a team of just three
founders to a family of 30 staff members, we have surely come a long way. In just four years , the PDAG
team has embarked upon new uncharted waters with tenacity and rigor in terms of our research capabilities as well as our prowess in facilitating people centred public policy initiatives. Our current team
comprises some of the brightest minds from national as well as global institutions and professional
backgrounds. What they have brought to the table so far has been the keen intent to apply their learnings and knowledge to real-time development and public policy projects, as well as the strategic mindset
to see these ideas transition to implementation in some of the most challenging regions of the country.
As we step into a new year with a fresh sense of purpose and vigour, we cannot help but be motivated
by those whom we met in our journey. From the iron willed migrant workers building border roads in
Ladakh to anganwadi workers tirelessly working to provide nutritional care to children in Pune and the
likes of Nikki Pradhan and Selima Tete , the fiesty women Hockey Olympians from remote tribal villages
of Jharkhand; we continue to seek inspiration from them and their lives. We would like to also take this
opportunity to thank our partners- both old and new for believing in us to initiate work across sectors
and geographies. We are determined to deliver on our humble yet ambitious goals, committed to our
promise for an inclusive and equitable tomorrow.
We wish you all and your loved ones a healthy, happy and peaceful 2022.

All our very best,
Manuj, Shashi and Arindam

Our work this year - A Bird’s Eye View
Safe and Responsible Migration Initiative
PDAG launched its flagship evidence to policy action initiative in Ranchi on 16th December 2021. The
initiative was born out of the challenges and hardships faced by migrant workers during the COVID-19
pandemic. A first of its kind policy initiative in India, SRMI is anchored by the Department of Labour, Employment, Training and Skill Development, Government of Jharkhand, supported by Omidyar Network
India, guided by NITI Aayog and being implemented by a consortium led by Policy and Development Advisory Group (PDAG) along with Partnering Hope Into Action Foundation (PHIA), Center for Migration
and Inclusive Development (CMID) and Bharti Institute of Public Policy (BIPP) at Indian School of Business (ISB). Through this initiative, the consortium aims to demonstrate evidence-based and data-driven
robust policy action focused on migrant workers of Jharkhand over a period of 18 months to deliver a
scalable policy framework which could be emulated by other states and the Union Government.

Hon’ble Chief Minister of Jharkhand, Mr Hemant Soren at the launch event of SRMI

Get a glimpse into the launch event and learn more about the programme here
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Sports Action towards Harnessing the Aspirations of Youth
(SAHAY)
Sports Action towards Harnessing the Aspirations of Youth (SAHAY), launched on 15th December
2021 is a first of its kind policy initiative designed with an approach to use sport as a tool for development, conflict resolution and post conflict confidence building amongst the youth by harnessing their
aspirations. PDAG in collaboration with the Government of Jharkhand is delighted to be a part of this
path-breaking initiative that seeks to use sports to bring about the highest degree of impact among
communities affected by left-wing extremism, with a special focus on young women and girls.

Hon’ble Chief Minister of Jharkhand, Mr Hemant Soren inaugrating SAHAY from Chaibasa

Click here to know more about SAHAY
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Strategic Action for Alleviation of Malnutrition and Anaemia
Reduction (SAAMAR)
Sports Action towards Harnessing the Aspirations of Youth (SAHAY), launched on 15th December
2021 is a first of its kind policy initiative designed with an approach to use sport as a tool for development, conflict resolution and post conflict confidence building amongst the youth by harnessing their
aspirations. PDAG in collaboration with the Government of Jharkhand is delighted to be a part of this
path-breaking initiative that seeks to use sports to bring about the highest degree of impact among
communities affected by left-wing extremism, with a special focus on young women and girls.
Read more about SAAMAR here

New Partnerships and Initiatives
Other than all of our larger programmes involving the engagement of multiple stakeholders and partners, this year was also a year of firsts when it came to other partnerships that we hope to evolve into
committee collaborations in the days to come

PDAG and UNICEF
This year PDAG and UNICEF entered a
partnership to strengthen advocacy and
policy engagement strategies with the Government of Jharkhand. In order to support
UNICEF Jharkhand in engaging meaningfully
with the vast network of high-level government officials, including the Chief Minister’s
Office and elected representatives, we
conducted capacity-building sessions with
local MLAs and PRI representatives in an
assembly-based orientation on government
priority areas so as to be able to work more
effectively with the government. We are also
supporting UNICEF in Advocacy and Government outreach initiatives to champion
child rights, leveraging government funds
and government programs for appropriate
investment in issues that concern the children of Jharkhand. Other than our support
in engaging local influencers and adolescent
engagement programmes.

Source: UNICEF India Twitter handle

Marang Gomke Jaipal Singh Munda Overseas Scholarship Scheme
The state of Jharkhand also saw the launch of
the Marang Gomke Jaipal Singh Munda Overseas Scholarship Scheme. PDAG conceptualised,
designed and supported the Department of Welfare, Government of Jharkhand to formally launch
the Marang Gomke Jaipal Singh Munda Overseas
Scholarship Scheme on 29 December 2020. The
first set of scholars were awarded on 23rd September 2021.
The scholarship seeks to provide complete financial support to 10 tribal students of Jharkhand for
a one-year Masters or a two-year MPhil degree
in 15 top tier universities of the United Kingdom
across 22 courses. Named after the visionary tribal
leader Jaipal Singh Munda who was the first tribal
student to study overseas at Oxford University
in 1922, six students have been selected this year
to study in the UK. With this initiative in place,
Jharkhand is now one of the few states to provide
scholarship support to students from indigenous
or marginal communities for studies in institutions
of excellence in higher education. This inaugural
batch of students will pave the way forward for fu-

ture tribal students to apply and also seek support
to study abroad.UK’s Deputy High commissioner,
Mr. Nicholas Low and FCDO senior functionaries
congratulated the Chief Minister and the PDAG
team for bringing this to fruition.
PDAG is currently engaged in conversations with
FCDO - UK Government in order to synergise
a joint UK - Chevening Scholarship Programme
within the ambit of the Marang Gomke Scholarship
for students belonging to all marginal communities
ensuring access to higher education.

Aapke Adhikar, Aapki Sarkar, Aapke Dwar - Government at your
doorstep
As the year drew to a close, we were proud to see our ideas having a tremendous on ground impact
amongst citizens residing in some of the most remote regions of the country. Keeping true to its vision
towards ‘facilitating people centric public policy’, PDAG supported the Government of Jharkhand to
launch “Aapke Adhikar, Aapki Sarkar, Aapke Dwaar- Your Rights, Your Government at Your Doorstep “ - one
of the country’s biggest data-driven citizen centric public service delivery campaign by a state government. PDAG team members worked closely with the Chief Minister’s Office, the Chief Secretary’s Office
and the Department of Information Technology on the conceptualisation and design of the initiative,
IEC and communications strategy, building the architecture of a public portal cum dashboard for regular
monitoring and accountability of the entire initiative. We have, in just under a month, launched this oneof- a-kind campaign both digitally and on-ground, helping governance and delivering rights to over 3.5
million citizens, enabling them to access their rights and entitlements through public service benefits &
social welfare schemes at their doorsteps.
PDAG data analytics team worked closely with the IT Department to help design and develop a
comprehensive dashboard for concurrent monitoring and data driven decision making (https://sarkaraapkedwar.jharkhand.gov.in/) to enable accountability and transparency in this massive public
service delivery campaign. We look forward to engaging consistently with prospective partners to map
the efficacy and impact of this unique programme.

Hon’ble Chief Minister of Jharkhand, Mr Hemant Soren presenting beneficiaries

Sarkar Aapke Dwar in the news
• The Daily Pioneer

Research Initiatives
PDAG and IPE-CKD’s Formative Research on “Access to Supplementary Nutrition Programme (SNP) and Pradhan Mantri Matru
Vandana Yojana (PMMVY) among tribal population in Jharkhand”
The current state of malnourishment within the tribal community in
Jharkhand has been well documented
and thereby substantiates the fact that
the tribal population displays the worst
nutritional status within the state. With
the seriousness of undernutrition in
Jharkhand as a backdrop, a formative
study was undertaken to unveil the
structure and function of governance
of SNP and PMMVY in Jharkhand.
Click here to learn more.

PDAG in collaboration with Tribal Research Institute, conducted a research study titled, “Study of Tribal Women and Girls of
Jharkhand in Sports - Extending Limits to Physical Expression, Establishing Identity, Honour and Economic Security”
The objectives of the study were to explore how
Adivasi women in sports have broken structural,
societal and patriarchal barriers to establish and
assert their self identities and whether sports can
bring about socio-economic mobility in the lives of
these women emerging from marginalised Adivasi communities. Our team members interacted
with 94 Adivasi Sports women through Focussed
Group Discussions and Personal Interviews at
various sports academies across the state of
Jharkhand. The sports women were at different
stages of their careers, and belonged to different
parts of Jharkhand, some of which are classified
as the Left Wing Extremism affected areas. In lieu
of which the study also examines whether such
empowered sports women can open up possible
ways of undoing the alienation inflected upon the
Adivasi communities and address the fundamental
contradictions that have led them into a historical

conflict with the state.
The findings of this study are under compilation in
the form of a book soon to be published. The study
should be helpful for governments, Civil Society
Organisations (CSOs), and public policy professionals to understand the intersectional issues of
Empowerment, Sports and conflict resolution in
the conflict torn hinterlands of Central and Eastern India.

HT Parekh Foundation
This year PDAG conducted the evaluation of
three projects funded by the HT Parekh Foundation (HTPF) across December, 2021 and January,
2022. These projects are centered around the nutrition of children between the ages of 6 months
to 12 years and also the awareness of caregivers
and communities with regards to the healthcare
and nutrition of children. As an external evaluator,
PDAG worked with agencies such as Tara Mobile
Creche, Mobile Creche Delhi and Cuddles Foundation, the implementing agencies of the project.

Children at a Tara Mobile Creche centre in Pune

The evaluation, conducted with a mixed-methods approach is based on assessing the nutritional status
of children, the direct beneficiaries of these projects. Additionally, the evaluation also aims at understanding the awareness of communities directly and indirectly involved with overall development of a
child such as parents, caregivers and his/her social environment.

Strengthening bilateral partnerships India and the UK
Building on the dynamic response received from
Foreign Commonwealth and Development Office
(FCDO) and British High Commission(BHC) on the
launch of the Jaipal Singh Munda Overseas Scholarship Scheme, PDAG was invited for a meeting
with British Deputy High Commissioner, Mr
Nicholas Low and Senior Advisor Ms Ajitha Menon at Kolkata. Discussions were centred around
prospective collaborations in higher education,
sports for conflict resolution and policy research
initiatives.
We are currently in conversation with the BHC
and FCDO to work jointly for equitable access to
higher education overseas, for the marginalised
and vulnerable communties in states across India.

Meetings with All India Football Federation(AIFF)
PDAG has been facilitating a long term partnership between AIFF and Govt of Jharkhand to
strengthen Women’s football in India & to identify
grassroots young footballing talents both in the
state and outside. The Senior Women’s Team has
been hosted by Govt of Jharkhand for over four
months and the National U-17 Womens Team will
be based out of Jharkhand for over a year for the
forthcoming FIFA U-17 Women’s World Cup in
India in October 2022.

and indigenous communities in sports especially
football & hockey.

Further we are actively in conversation with
other organisations to drive a sustained approach
tofoster strong participation of women from tribal
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