From the Founders’ Desk
The first quarter of 2022 for us here at the Policy and
Development Advisory Group (PDAG) witnessed a global
reckoning and the start of new partnerships. Our steadfast relationship with our current partners as well as new
professional alliances have brought with it a gamut of new
experiences, a renewed outlook and above all, has redetermined our commitment towards large-scale impact
across communities.
One of the key highlights of this first quarter was our very
fruitful and engaging visit to the United Kingdom in March
2022. PDAG’s engagements included a class lecture by
Arindam & Shashi on evidence-based policy making at the Bartlett Development Planning Unit (DPU) at
University College of London (UCL) and a departmental seminar in the Department of Media and Communications at London School of Economics & Political Science, hosted by Professor Robin Mansell focusing on digital inequalities and welfare state. At Blavatnik School of Government, Arindam delivered
an alumni talk on the journey of a policy entrepreneur to the current cohort of students of the Masters
in Public Policy (MPP) programme. These lectures and a host of other interactive engagements with academics, practitioners and mentors, old and new, truly reaffirmed our commitment to evidence-based
people- centric public policy and research and we cannot be more excited at the prospect of all future
collaborations for the same.
Closer home, we are also excited to announce a bunch of new collaborations for this quarter and the
remaining part of the year to come. Our Safe and Responsible Migration Initiative (SRMI) continues to
grow and contribute to establishing long term policy responses for safe migration practices in the country. Conversations and partnerships with key stakeholders such as NITI Aayog - the apex public policy
think tank of the Government of India, FCDO Office - UK Government, Pro Sport Development, ASAR,
London School of Economics and Political Science, University of Westminster, University of Virginia and
University of New South Wales, amongst others are being explored to expand our core practice areas
to undertake impact at scale initiatives in migration, sport for development, nutrition, education and
climate change.
We were thrilled at sharing our own work with global and national stakeholders and were even happier
to find resonance among a diverse set of individuals, organisations and institutions, the details of which
will be highlighted in the newsletter - Read on!
Until we meet again, stay safe and take care,
- Manuj, Shashi and Arindam

Fostering Partnerships and Knowledge Sharing
Lectures and Seminars
The start of the year saw PDAG being invited for talks, guest lectures and seminars to share our experience, knowledge and work with students, academicians, researchers and policy professionals. These
engagements took place across a wide range of institutions such as Bartlett Development Planning Unit
at University College London (UCL), Blavatnik School of Governance at University of Oxford, Saïd Business School, Department of Media and Communications at the London School of Economics and Political Science (LSE) and College of Social Work, Nirmala Niketan.
First up was the Online Conference on Migrant Labour and COVID-19 organised by the College of
Social Work, Nirmala Niketan which focused on the ways civil society alliances can aid migrant workers.
Highlighting the work done by PDAG, the discussion put a spotlight on the Safe and Responsible Migration Initiative which has brought together a range of stakeholders to utilise the different synergies that
exist between different partners. Next up, PDAG co-founder Arindam Banerjee gave a guest lecture on
the Role of Evidence and Results in Policy Making as part of the Contemporary Approaches to Development Management module conducted by Dr. Paroj Banerjee at the Bartlett Development Planning Unit,
University College London. He outlined the politics of evidence gathering in development work and the
ways in which a data-driven citizen-centric approach by policymakers yields strong evidence for long
term policy pathways.
The departmental seminar at the Department of Media and Communications at the London School of Economics and Political
Science was an engaging in-attendance and online session with
Professor Robin Mansell and Arindam Banerjee. The talk centred
around the ways in which a collective action approach has emerged
through the use of digital platforms, with a range of stakeholders
such as the State, civil society organisations and private entities
coalescing around social media posts by citizens in times of distress. The Q & A session after the discussion veered around the
possibility of such collective action in India where a large part of
the population is either digitally deprived or digitally illiterate and
the institutional frameworks that can sustain such an approach.
Returning as an alumni at the Blavatnik School of Government at
the University of Oxford, Arindam Banerjee interacted with the
current cohort of students and shared his experiences from a decade-long career in policy making and development. His ideas and
practice provided important insights for the students, helping them
realise the real world implications of a world better led, better
served, and better governed. Rounding up the series of talks in this
quarter the discussion at the Saïd Business School focussed on the
journey of establishing a social enterprise in India that works to
strengthen public institutions through evidence-based policy and
research and the challenges and opportunities that come in the
way of promoting a people-centric policy framework in the country.

Arindam delivering a lecture at the Barlett Development Planning Unit, University College London
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Meetings
On the back of these engagements, the UK visit also allowed our founders the opportunity to meet and
discuss our work as well as chart out possibilities for collaboration with leading academicians, researchers and policy professionals.
Dr. Subir Sinha, SOAS, University of London took an avid interest in PDAG’s work vis-à-vis migration
and labour movements in India with a special focus on the prospects of the Safe and Responsible Migration Initiative (SRMI) being a lighthouse project for India. The possibility of research on themes such as
political rights of migrant workers, citizenship and the State through the lens of migrant workers was
also explored. Discussions with Dr. Paroma Bhattacharya, LSE Fellow culminated with a joint study on
tech-startups is in the pipeline. Professor Michael Walls, Director, Bartlett Development Planning Unit,
UCL was impressed to see the kind of research PDAG has undertaken, along with the interventions delivered within priority areas such as sport for development, tribal welfare, migration, and public service
delivery. Going forward, the two parties will be working on a joint paper which looks at development
from the perspectives of both academics and practitioners.
Conversations with Mr Abhik Sen, Head of Innovation and Partnerships at Commonwealth Secretariat
were visionary in nature where he acted as a guiding voice vis-à-vis the path and direction PDAG would
take in the forthcoming years.

Academic Collaborations
The UK visit gave an opportunity to PDAG to foster new collaborations and add to the pool of existing
academic affiliates. The partners had fruitful meetings at LSE, University of Westminster and University
of Warwick. Following on from these conversations and outreach the research team deliberated with
Professor Robin Mansell to work on a prospective research project which would explore the future of a
digital welfare state and its fragmented, contested relationship that might hold for the digital have-nots’,
those particularly belonging to indigenous communities, elderly and the socio-economically vulnerable
categories.
PDAG would be working with Ellen Helsper, Professor of Digital Inequalities in the Department of
Media and Communications at LSE, as part of a
multi-party collaboration along with Indira Gandhi
Open University to implement LSE’s Digital Skills
to Tangible Outcomes (DiSTO) project in India. The
DiSTO India project would comprise the adaptation,
validation and implementation of its methodology
and framework to the Indian context.
PDAG would also be working with Dr Bhaskar
Chakravorty based at University of Warwick to
assess the feasibility of the One Nation One Ration
Card (ONORC) scheme along with examining the
supply side as well as demand side challenges associated with the implementation of the scheme.

Snapshots from Shashi and Arindam’s visit to the UK

Strengthening Migration Ecosystem through the
Safe and Responsible Migration Initiative
PDAG’s Safe and Responsible Migration Initiative
(SRMI) was born out of the lived challenges and
hardships faced by migrant workers during the
COVID-19 pandemic and the need for an effective response by the State. With the completion
of 2 years since the pandemic began, the initiative
has entered its next phase with the launch of Safe
and Responsible Migration Centres (SRMCs) in 3
districts of Jharkhand; execution of Information,
Education and Communication (IEC) campaigns
to generate awareness among the migrant workers and their families; a massive data revalidation
exercise and a delegation visit to Union Territory of
Ladakh and Kerala.

DC West Singhbhum at the launch of SRMC in West Singhbhum

Three Safe and Responsible Migration Centers
(SRMC) in selected high out-migration districts of
Jharkhand namely Dumka, Gumla and West Singhbhum have been launched. Keeping in mind the
movement of workers, district SRMCs are gearing
up for IEC campaigns to register workers, map
them against various social protection schemes
and to generate awareness among the workers
about their rights and entitlements.
In addition, the SRMI data analytics team has
initiated the process of designing Jharkhand’s
first state-wide migration survey and is currently
undertaking a massive data revalidation exercise
involving nearly 50,000 workers. Additionally, a
high-level committee comprising Dr. Irudaya Rajan,
Dr. Anu Sabhlok and Dr. Benoy Peter is being constituted to guide the design and implementation of
the Jharkhand Migration Survey.
As part of the efforts of SRMI to develop a long
term policy response to inter-state migration, a
delegation comprising officials from Government
of Jharkhand and SRMI team is due to visit the
Union Territory of Ladakh and Kerala during the
month of May to meet the respective government
officials to discuss the modalities for setting up of
SRMCs and signing of inter-state MoUs.

Labour Superintendent, Dumka
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Volunteers from the State Migrant Control Room conducting the data
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Mainstreaming Migration
UN-IOM and NITI Aayog National Conclave on “The Impact of
COVID-19 on Migration”
The United Nations International Organisation on Migration (UN-IOM) and NITI Aayog organised a
National Conclave on “The Impact of COVID-19 on Migration: Benchmarking of Good Practices & Preparing for the Future” on 29th March, 2022 with the objective of sharing good practices on promoting
safe migration during the COVID-19 pandemic and to develop a better understanding amongst states of
origin and states of destination for safety of migrant workers.
Policy & Development Advisory Group (PDAG)
member Jhoomar Mehta was deputed by Secretary - Department of Labour, Employment, Training
and Skill Development to represent Government of
Jharkhand, as the member of SRMI. She highlighted
the key successful initiatives undertaken by the Government of Jharkhand in order to support the migrant
workers during the pandemic, with a special focus
on the Safe and Responsible Migration Initiative
(SRMI). The session was chaired by Dr Muniraju.
S.B, Deputy Adviser, NITI Aayog and co-chaired by
PDAG member Jhoomar Mehta representing Government of Jharkhand at
Shri Sarat Dash, IOM, DG’s Special Envoy to India.
the National Conclave
Appreciation for the state’s efforts during the pandemic was voiced from all corners. At the conclave, SRMI was lauded and acknowledged as a lighthouse
project in the country, capable of leading by example and supporting other states with the know-how to
tackle the multiple set of concerns associated with migration.
In case you missed the conference, watch it here.

Discussions with NITI Aayog
The COVID-19 pandemic brought into sharp focus the precarious existence of migrant workers and the
urgent need to address the multiple vulnerabilities they experienced. As part of PDAG’s efforts to build
multi-stakeholder coalitions, representatives from the SRMI team met with Dr. K Rajeshwara Rao, Special Secretary, NITI Aayog and Dr. Sakshi Khurana, Consultant NITI Aayog to update them on the progress of the initiative since its launch on 16th December 2021. The meeting also witnessed discussions
regarding the next steps vis-à-vis institutionalising inter-state coordination framework to safeguard the
interests of migrant workers, and the role NITI Aayog can play to catalyse the same.

India Migration Now Webinar
The COVID-19 pandemic has been a pivotal turning point in India towards understanding and responding to the needs of its internal migrants. The pandemic not only revealed an underlying crisis in India’s
development paradigm, but also opened up a critical space for engaging with questions on where and
how migrants are represented in mainstream policy and development programmes in India.
Speaking at a webinar series on Mainstreaming Migration in India, organised by the India Migration Fellowship, housed by India Migration Now and Bandhu Urban Tech, Kunal Singh, PDAG’s Lead in Research

& Research Operations, talked about the lack of data around migrant workers and the need to address
this gap by revalidating existing databases and undertaking state wide migrant surveys to ensure last
mile service delivery. The panel also explored
• Potential role of technological innovation in welfare ecosystem and last mile service delivery
• Scope of integration of intermediaries in enabling
linkages in access and claim
• Challenges faced by social welfare infrastructure
solutions and the scope of innovation in addressing
them
In case you missed the panel discussion you can watch
it here

PDAG member Kunal Singh speaking at the webinar

Sport as a Tool for Social Mobility
The Adivasi community has a long history of producing excellent
sports persons at the national as well as international stage despite a
range of infrastructural, cultural and socio-economic barriers. The recent achievements of Deepika Kumari, Salima Tete and Nikki Pradhan
as well as the legacy of players like Asunta Lakra point to a set of
factors at play that guide emerging players to sporting excellence
despite the challenges of their materiality.
PDAG in collaboration with the Tribal Research Institute (TRI), recently conducted a research study titled, “Study of Tribal Women and
Girls of Jharkhand in Sports-Extending Limits to Physical Expression,
Establishing Identity, Honour and Economic Security’’ to explore
the journey(s) of Adivasi women in sports. It focuses on the ways in
which they have broken structural, societal and patriarchal barriers
to establish and assert their self identities. The lessons hold valuable
insights on how sports can bring about socio-economic mobility in the
lives of women from marginalised Adivasi communities.
The findings of this study have been compiled in the form of a book which intends to inform government
agencies, civil society organisations, public policy professionals and academics who seek to understand
the complex intersectional issues of empowerment, gender, sports and conflict resolution in the Adivasi
hinterlands of Eastern India.
Read the full book here

Establishing Sport for Social Impact as a Development
Pathway in India
Sport has proven to be a catalyst for the transformation of youth through its ability to dilute societal
barriers, prejudices and stereotypes. Adopting Sport for Social Impact as a key pathway in our work,
PDAG has successfully conceptualised, designed and implemented major policy initiatives with a range
of stakeholders. Taking forward our work in this direction, PDAG is proud to partner with Pro Sport Development, a New Delhi based social enterprise that has worked for almost a decade with sport as a tool
for social empowerment for some of the most disadvantaged and vulnerable communities across India.
This partnership is ideal for PDAG to further our goals of developing one of our key practice areas of
‘Sport for Social Impact’ which recently witnessed the successful launch of our flagship initiative with
the Government of Jharkhand- Sports Action for Harnessing the Aspirations of Youth (SAHAY) which aims
at alleviating the impact of left-wing extremism and
conflict on youth. Both organisations hope to harness to the best of their respective abilities and establish a policy, research and knowledge framework
that would drive conversations and active participation using sport as a vital tool for social impact.
Read more about PDAG’s work in the area of Sport for
Social Impact

Evaluating Nutrition Programmes
According to NFHS-5 (2019-21), 67.5% of children and 65.3% of
women in India are anaemic. Additionally, even after years of state
interventions, the proportion of underweight, stunted and wasted
children below 5 years of age stands at 39.4%, 39.6% and 22.4% respectively. Institutional support such as the Integrated Child Development Scheme (ICDS) is important to address this gap and improve
the state of nutrition within the country.
HT Parekh Foundation (HTPF), the philanthropic arm of Housing Development Finance Corporation Limited (HDFC), as part of its broad
range of activities works to ensure the provision of quality healthcare to children and women that are vulnerable and/or economically
marginalised. PDAG researchers recently concluded the evaluation
of three projects funded by HTPF which involved assessing the
nutritional outcomes of children between the ages of 6 months to
18 years due to their participation in the programmes carried out by
implementation agencies such as Tara Mobile Creche in Pune, Mobile
Creches for Working Mothers of Children in Delhi & Bangalore and
Cuddles Foundation in West Bengal & Assam. The evaluation also
studied the change in knowledge, behaviour and attitude of caregivers and parents due to their participation in the programmes.
The reports would be available on HTPF’s official website soon.

PDAG members Praveen and Nirali interviewing a
beneficiary at Tara Mobile Creche, Pune

Read more about PDAG’s work in Nutrition

Reducing Unequal Access to Higher Education
Ensuring inclusive and equitable quality education especially for marginalised communities in India has
been a key priority for PDAG since its inception. It is a goal that we strongly believe in as we work to
establish institutional mechanisms to bridge the disparities in access to higher education and learning
outcomes. As part of our efforts in this direction, PDAG facilitated the institution of the joint Chevening-Marang Gomke Jaipal Singh Munda Overseas Scholarship through a partnership between the
The Foreign, Commonwealth and Development Office (FCDO), Government of the United Kingdom and
Government of Jharkhand. This partnership is a unique achievement wherein the Government of the
United Kingdom has for the first time partnered with a state government in India to provide fully funded
scholarships for 3 academic years - starting from 2022 till 2025. With the objectives of justice and equity at its core the scholarship provides an opportunity for upto 5 students from marginal communities in
Jharkhand to pursue a 1 year master’s programme from any recognised university in the UK.
PDAG guided the conceptualisation, design and
implementation of the partnership, providing
key technical assistance to the Government of
Jharkhand and facilitating discussions with the
FCDO Office, Government of the United Kingdom
for the successful fruition of the partnership. With
the aim of equipping the next generation of leaders, decision-makers and opinion makers with the
Arindam & Shashi meeting FCDO officials in the UK
skills and knowledge to drive change and contribute to the economic and social development of the country, our team built upon the success of the 2021
Marang Gomke Jaipal Singh Munda Overseas Scholarship to enhance higher education opportunities
for those who most need it.
Read more about the Marang Gomke Jaipal Singh Munda Overseas Scholarship Scheme

Actionable Insights and Key Partnerships for a
Sustainable Future
IPCC Sixth Assessment report highlights the interdependence of climate change, biodiversity and
human societies. PDAG recognises this interdependence along with the disproportionate impact
of climate change on vulnerable populations and the importance of mitigating risk as well as facilitating just transitions for meaningful climate action.
To facilitate conversations
around climate change,
PDAG in partnership with
ASAR organised a two days
(14th and 15th March 2022)
workshop (Conference of
Panchayats - COP) on Climate Change and Just Transitions.

The main aim of the workshop was to bring forth the issues and challenges faced by the people
mostly from disadvantaged communities who are being impacted or going to be impacted the
most because of climate change or transition from a fossil fuel economy to a renewable energy
economy. During the workshop the participants highlighted that the local community members
in the mining areas are either engaged in unskilled jobs or are forced to migrate to other cities in
search of better job opportunities. As a potential solution, the participants suggested that afforestation and biodiversity development in the reclaimed open cast mines and the nearby area
be initiated to mitigate the impact of climate change in their region. They shared that strengthening of local institutions like gram sabha and implementation of PESA and FRA Acts would be the
key to ensuring Just Transitions in the mining-affected regions. The participants felt that the local
people are unaware of the proposed transition thus generating awareness among the local indigenous community members regarding the proposed transition from fossil fuel like coal to renewable energy is critical to ensure Just Transitions.
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